
Leader and Corporate Strategy Portfolio – Cllr. Richard Millard

M3 Board – on 26th September I was pleased to be elected onto the Board of 
Enterprise M3 LEP.  The Board represents the businesses and residents within the 
LEP region and I am one of 20 members split between both the private, public sector 
and not-for-profit sector.  More details on the work of the M3 LEP can be found on its 
website: https://www.enterprisem3.org.uk.  The next meeting is taking place on 26th 
November.

Tree Planting – On a wet and muddy October morning I planted the first tree as part 
of our scheme to plant a tree for every resident in East Hampshire.  The inaugural 
planting was in the grounds of the 18th Century naturalist Gilbert White’s House and 
Museum, in Selborne.  This was very fitting as it is Gilbert White’s 300th Birthday 
celebration on 18th July 2020: https://gilbertwhiteshouse.org.uk/gilbert-whites-300th-
birthday-celebration/

Mobilisation - The new Environmental Services provider, Norse South East, 
commenced its service delivery on the 30th September 2019.  During the first four 
weeks of mobilisation we have seen 98.5% of bins collected on time across the 
district. Our officer team is working with Norse South East to ensure the remaining 
outstanding collections are resolved.

The first Delegation Update Group, which oversees the performance of the service, 
was held on Thursday 24th October which was attended by the Client Liaison 
Officer, the EHDC representative Cllr Richard Millard, and HBC representative Cllr 
Gary Hughes.

https://www.enterprisem3.org.uk/
https://gilbertwhiteshouse.org.uk/gilbert-whites-300th-birthday-celebration/
https://gilbertwhiteshouse.org.uk/gilbert-whites-300th-birthday-celebration/


Deputy Leader, Welfare and Community Engagement – Cllr. Julie Butler

On the 5th November 2019 there will be a Cllr briefing on the Homelessness Review 
and the priorities identified for the future Homelessness & Rough Sleeping Strategy 
and Action Plan. During the briefing you will learn about how the Council has 
responded to the Homelessness Act 2017 and the new duties, figures over the past 
five years and how we intend to address certain issues.  A copy of the 
Homelessness Review has been sent to all Cllrs for information but if you are unable 
to attend the briefing or have any queries please do not hesitate to contact Tracey 
Wood Head of Housing & Community Engagement tracey.wood@easthants.gov.uk

The Affordable Housing and Hampshire Home Choice Councillor training took place 
on 15th October, with around 20 Cllrs attending. Cllrs were thoroughly engaged 
throughout the presentations and particularly during the Q&A sessions, with Officers 
providing detailed responses to sometimes quite challenging questions.  Feedback 
from those present was very positive with many commenting that they hadn't 
previously appreciated the complexities of affordable housing and how it fits within 
the planning system.

Officers were able to highlight many of the successes that the Council has achieved 
through the implementation of the housing and planning policies.  For example, 
affordable housing completions in the district for the last five years stands at 870 
affordable homes, compared to 375 affordable homes in the preceding five year 
period.  The Council's target for affordable housing delivery over the period 2018-
2020 was set at an ambitious 500 homes. In 2018/19 we saw the completion of 305 
affordable homes, with the 2019/20 forecast set to deliver a similar amount, putting 
us on track to exceed the target by an estimated 100 homes.  This substantial 
increase in affordable housing delivery has had a positive impact on the total number 
of households registered on Hampshire Home Choice.  Housing register numbers 
have been consistently falling over the last five years with the total number on 
Hampshire Home Choice now at 1,200, down from circa 1,500, five years ago.  The 
increase in new-build affordable dwellings has also reduced waiting times for a home 
with average waits sitting at two years and eight months for a two bedroom house for 
a Band three applicant.

Citizens Advice East Hampshire has been successful in winning the contract for East 
Hampshire’s Advice Contract through a competitive procurement exercise.  The new 
contract started from 1 October 2019 and will run until 31 March 2022.  Close 
monitoring is in place for the contract with quarterly meetings with the chief 
executive.

17 grants were awarded to a range of applications with a mix of capital and revenue 
funding. This is in result of our successful Supporting Communities Grants 
programme.  We are now waiting for all the terms and conditions to be signed and 
returned.  The first tranche will be paid on the 1st November.  We will look to set up 
our next Cabinet Grants Review Panel to monitor these contracts in February 2020.  
A Comms Plan has been drawn up, which will include featuring organisations who 
have received EHDC grants.

Let’s Talk is now in full swing, we have attended two events in Petersfield.  It is a 
great way to hear people’s views.  All data that we are collecting is being analysed 
by our insight team. We also plan to have an on-line questionnaire to ensure we 
reach out to as many people as possible.  There are events planned across the 

mailto:tracey.wood@easthants.gov.uk


District, your Community Development Officers will be in contact with you to ensure 
you will able to speak to your residents and hear their views.

EHDC declared a CE in July.  We are determined to make the changes needed to 
protect our climate and enhance our environment.

So far, two cabinet liaison panels have convened, and a Climate Champion has 
been appointed.  Our first job has been to sift through all the ideas submitted by 
members of these panels and identify priorities.

Initial priorities include amending our procurement policy so spending decisions 
include carbon emission criteria and taking a closer look at energy consumption in 
our own buildings. We also aim to lobby for policies that enhance and promote a 
sustainable future. Cllr Richard Millard's tree-planting project, and the commitment to 
integrating climate and environment into our business plans, shows we mean 
business.



Property – Cllr. Tony Costigan

I attended the Overview and Scrutiny Committee at 6.00 p.m. on Tuesday 29th. 
October to provide a briefing, as requested. 

This began with an overview of the approved Commercial Property Investment 
Strategy agreed by Cabinet on 24th. May 2018.  The Scrutiny Committee received a 
full presentation which included the structure of the investment board and 
governance processes followed.  We also discussed the process of buying, including 
the full due diligence which is under-taken.  We also discussed the external 
framework which we use for the appointment of agents that introduce suitable 
properties and subsequently provide expert advice when opportunities are pursued.  
The current financial position of the portfolio currently stands as follows;

We have a property asset pool that is currently collectively valued at £141m.  This 
produces an income of approximately £10 million per annum with net income of over 
£3 million per annum (after prudent accounting adjustments) available to EHDC for 
funding, amongst other things, frontline services.

After discussions with the Special Project Consultant over availability of information, I 
would like a further meeting with the Leader and Chief Finance Officer to agree on 
how we report our cocktail of interest rates and, in essence, the value of our property 
portfolio in total including old and new properties. 

We will also need to discuss the implications of the recent PWLB rate increase on 
the strategy generally.

There are no current purchasing opportunities available to be considered.  I will 
advise should this situation change. 



Whitehill & Bordon – Cllr. Ferris Cowper

The regeneration of Whitehill & Bordon (W&B) is a 20-year £1 billion programme 
which will deliver 3,500 new homes, a new town centre with new leisure facilities, 
secondary school, cinema, 5,500 new jobs, new community facilities, improved 
green and open spaces and 80 hectares of suitable alternative natural greenspace. 
The regeneration project started in 2015, when the army left the town. The W&B 
project has been delivered at pace ever since.

Key highlights include;

 3 major housing sites being developed - Quebec Park (100 units), Louisburg 
Barracks (500 units) and Prince Philip Barracks) (2400 units). Quebec Park is 
complete, with Louisburg and Prince Philip Barracks currently under construction.

 496 new dwellings built and occupied across the sites
 New Town Centre – Demolition and site clearance currently underway, Whitehill 

& Bordon Regeneration Company (WBRC) - the developer – currently finalising 
the strategy for delivery of new facilities.

 Leisure Centre - construction on track and £9m new facility to open in summer 
2020

 Oakmoor Secondary School - £30M project to replace the existing Mill Chase 
Academy. New facility to open in Nov19

 BASE (enterprise and innovation workspace) - opened in Nov 2017 and currently 
100% occupied by new and growing businesses.

 Future Skills Centre (FSC) - opened in Sept17; over 80 students in 2019/20 
including 31 full time students, 28 school pupils, 23 apprentices of which 12 are 
placed with W&B developers

 SIGNAL (office hire and small business support for local businesses) – fully 
occupied (19 resident businesses, and 45 business members for business training

 S106 community contribution – two bidding rounds completed with around 
£500k allocated to local community groups.

 Green Grid Green Loop - new network of walking and cycling pathways across 
town. Budds Lane completed Sept19; Ennerdale Link (phase 1) commenced and 
completion expected Nov19.

 Hogmoor Inclosure – UK’s third largest SANG (Suitable Area of Natural 
Greenspace) – natural play area opened summer 18; community centre opening 
Spring 2020

 Healthy New Town - Whitehill & Bordon one of 10 demonstrator sites in an NHS 
England programme to support delivery of health places. Planning Award (2019) 
won for excellent partnership working.

 Café 1759 at Quebec Park opened in Apr18 – 8 new jobs as well as 6 voluntary 
jobs created, 2 apprenticeships; over 13,000 customers and 36 attendees at 
cooking courses for school children and for men over 55

 Xchange (W&B collaborative working group) - set up in 2018; new chair and vice-
chair appointed in May19; over 1000 Welcome Packs for new residents developed 
and distributed.



Governance and Legal – Cllr. Nick Drew

Alongside over 150 local authorities I’m please to say EHDC has signed up for the 
Local Digital Declaration – this is our commitment to collaborate across councils on 
digital initiatives gaining the benefits of joint innovation and resources for our 
residents.

Strategic Human Resources and Organisational Development

Continued programmes in place including the HR Advisory Service returning in-
house, a new provider of Occupational Health services, a new Employee Assistance 
Programme, new recruitment strategy, and the completion of the Risk Assesments 
Programme.

Ongoing programmes include Business Continuity reviews, new learning and 
development service with online training, launch of the new waste service, launch of 
the EHDC Tree Programme, ThinkSafe Social Media campaign and Volunteer2Day 
campaign to name but a few.

Monitoring officer and Legal Services

We have had the first meeting of the new Standards Committee which is setting up a 
working group to consider the report from last January on Local Government Ethical 
Standards.
 
By the time of this meeting, the new Scrutiny Committee will have met several times 
and should have completed its first “call in” of this Council’s term.
 
In November, Legal Services will be welcoming two new members of staff including 
a new Trainee Solicitor.  We are also working with our HR Business Partners to look 
at creating an apprenticeship post that will take a school leaver all the way through to 
a qualified Solicitor.



Planning – Cllr. Angela Glass

Local Plan Large Sites Consultation

Over 3,500 representations have been received by the end of the Consultation 
period, at midnight on the 15th October. All 10 of the proposed developments were 
on display at the events held, and residents were able to ask questions directly of 
those involved, and learn more about each of the sites. The Planning Policy team 
are now disseminating the representations received, many of which formed multiple 
comments on multiple sites, within one response.

Local Plan Working Group

The Local Plan Working Group is a small group of nine District Councillors, from both 
the Conservative and Liberal Democrat groups, and chaired by Victoria Potts, 
Planning Policy Manager. The purpose of the Group is to review and discuss the 
proposed policies within the draft new Local Plan, and to comment upon them. It is 
an opportunity to hear feedback from the responses we received during the last 
consultation, and how these have influenced changes, as well as put forward 
constructive suggestions, and to have input into the new Local Plan, at each stage of 
its development.

Planning Training

This continues as mandatory for all members of the Planning Committee, and is also 
recommended for all District Councillors. Planning matters form a large part of every 
District Councillor’s workload. The subject of the next training session will be Section 
106 and CIL, to be held on the 12th November. The following session will be on 
Gypsies and Travellers, and will be given by Scott Stemp, Barrister, in the Council 
Chamber on Thursday 21st November. There will be a back-up session in 
December, for members of the Planning Committee who may be unable to attend 
the first session.

Development Policy and Affordable Housing Panel

The Panel is made up of 12 Councillors from the Conservative and Liberal Democrat 
parties, under the Chairmanship of Cllr. Graham Hill, with seven Reserves. Some 
meetings had to be cancelled during the recent Large Sites Consultation period. 
DPAHP has previously scrutinised the draft Local Plan, prior to the first Public 
Consultation that took place from February this year, and makes recommendations 
and scrutinises other Planning and Affordable Housing related documents and 
proposals, whilst receiving updates from relevant Planning and Housing officers.



Finance – Cllr. Charles Louisson

Mid-year reporting

Mid-year financial reporting covering the period to September 2019 is currently 
underway and will be completed in early November.  A report will be given to the 
next available cabinet briefing.

Budget

The annual budgeting and business planning process has begun and we will be 
reviewing budgets for all departments in the Council as well as income from 
business and service revenue in line with delivery of our corporate strategy.  Over 
the coming month’s members and Portfolio Holders will be involved in setting the 
budget ready for it to be presented in February 2020.

The government has announced a 1% increase in the interest rate charged for loans 
from the Public Works Loan Board that the council has used to partially fund its 
property investment programme, this does not affect prior borrowing as these are 
fixed rate loans, but will require a review of future acquisition strategy in order to 
ensure new opportunities meet the income generation goals of the programme.

Precept requests have been sent to Parish Councils to determine their needs for 
2020/21 for inclusion in the budgeting process.

A paper is in preparation for presentation to cabinet briefing covering a scheme 
offering council tax relief for households containing care leavers aged between 18 
and 25.  In addition a paper will be presented outlining revised proposals following 
changes to national legislation to allow the council to increase the empty homes 
premium charged on properties that remain empty for two years or more.



Community Development, Placemaking & Infrastructure – Cllr. Robert Mocatta

Place-Making East Hants

The Place-Making East Hampshire strategy was approved by Council at its last 
meeting on 19th September. Since then officers have been progressing the six key 
recommendations in the strategy document and forming the basis of a programme.

Officers continue to engage with the various strands of local government who are 
heavily involved in place-making across the district. Governance structures are being 
drafted to enable priority projects to advance.

As was highlighted at Council, engaging with stakeholders will be important and part 
of the programme will incorporate how residents and business across the district can 
engage with place-making and how officers and Councillors will engage with place-
making partners to identify priority actions and to implement those actions.

The report to Council also highlighted the need for resource to ensure the 
programme can be taken forward, officers are taking this forward through the budget 
process.

S106 Distribution

The fifty district-wide S106 applications submitted in summer 2019 were confirmed 
over the last month, with delegated officer decisions confirmed initially, then Cabinet 
approving the officer recommendations at its meeting on 17th October. In total 
£729,584 was awarded to applicants and £490,655 allocated to the pipeline for 
projects to be developed. Applicants are being informed of the decisions and the 
project monitoring stage will soon begin. Projects that were put on the project 
pipeline, and treated as expressions of interest, will also be monitored and their 
projects developed with officer support as needed.

A review of the process is being carried out by officers to make the process more 
efficient, especially for the smaller projects and smaller community organisations 
across the district, and to promote and develop more awareness of the S106 
developer contribution funds.



Economic Development and Rural Affairs – Cllr. Ken Moon

Brexit Business Survey - a survey of local businesses has taken place to 
understand the likely impact of Brexit and levels of preparation among our small 
business community. Over 40 businesses responded identifying key issues such as 
logistics, rising tariffs along with staff and visas. The results of the survey have been 
shared at a national and local level with organisations including EM3 LEP, Chamber 
of Commerce and the Federation of Small Business. We will continue to work with 
these organisations to ensure our business community receives the necessary 
advice and support as we leave the EU.

Google Digital Garage - As part of Google's digital out-reach programme, the 
Google Digital Garage came to Petersfield on 25 Oct.  A schedule of courses were 
delivered through Google's mobile facility focusing on CV writing, digital marketing 
and keeping safe online.  A series of drop in session were also attended by local 
residents and businesses. This was organised in partnership with Damian Hinds MP 
and publicised via a press release and photocall.

Skills & Employability - the first meeting of the East Hampshire Skills Zone took 
place on 24 Oct.  The forum, led by EHDC's Economic Development Team is a new 
network established to share ideas, intelligence and information about training and 
employment. The inaugural meeting was attended by 24 partner organisations from 
across the district.

Chawton subway enhancement - this project has now been completed with a 
successful opening event on 22 Oct.  This was funded through a number of sources 
including EHDC Councillor grants and delivered in partnership with Hampshire 
County Council, The Alton Society, Jane Austen House Museum & Chawton House. 
The project is designed to improve pedestrian access and enhance the visitor 
experience between Alton and Chawton.



Neighbourhood Quality – Cllr. Ingrid Thomas

Planning Compliance - Following a recent restructuring programme within the 
Enforcement Team, a Senior Enforcement Officer has been recruited to manage and 
reduce the number of open planning cases. Since January 2019 the case load 
across the team has remained constant at around 250 cases.  With hard work and 
the new structure, the Enforcement Team has reduced this total by 20% to just under 
200 cases.

The South Downs National Park Authority praised the work of the Enforcement 
Team following a case review meeting after the team won a significant enforcement 
appeal.  The team has reduced by 20% the number of outstanding cases from 79 to 
63.

Fly Tipping - There have been two recent successful prosecutions by the 
Enforcement Team at Portsmouth Magistrates Court for fly tipping (September 
2019).

1. A joint investigation with the Environment Agency led to an individual being 
sentenced to 13 weeks imprisonment (12 months suspended) with £600 in 
associated costs for illegally depositing waste in the Horndean and Havant areas.

2. An individual was found guilty of illegally depositing of waste in the Blendworth 
area and subsequently received a fine and associated costs of over £700.

Community Safety Think Safe Event - In October the Community Safety Team 
held a very successful schools event with over 700 children attending the district’s 
annual Think Safe event.  The event saw safety messages from the Fire Service, 
Police, Stop Domestic Abuse, RNLI, EHDC Animal Welfare and EHDC 
Neighbourhood Quality Enforcement Officers being promoted to pupils from schools 
across the district.  Enforcement Officers used the opportunity to educate young 
people around the anti-social and criminal issues of fly tipping.

Tree Wardens – October marked the first joint Tree Warden Steering group between 
EHDC and HBC.  The aim is to encourage and support Tree Wardens management 
of trees within the framework and guidance set out by the Tree Council.

Traffic Enforcement and TRO’s - The Traffic Regulation Order (TRO) programme 
is being managed effectively by the Traffic Team and subject to consideration of any 
objections received during the advertising process, are on course for the programme 
to be completed by the end of the financial year.

Animal Welfare - The Animal Welfare Team has now fully implemented the new 
Animal Licensing regime following the introduction of new legislation in October 
2018. 100 new licences have been issued to date and the number of new sites that 
require a licence continues to grow across the district.  To increase efficiencies 
applicants are now encouraged to apply online which has seen approximately 60% 
of applications being submitted electronically.


